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STANDARD CAVEATS

Don’t do stupid things with this 
training.

Don’t violate my trust. I’m here for 
the right reason: emergency 
preparedness. 
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THE “WHY?”
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TACTICAL ENVIRONMENT
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Fate of Empires: 
2026? 2070?

World Reserve 
Currency: 
2024? 2044?

STRATEGIC ENVIRONMENT
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LOW INTENSITY CONFLICT

Conventional 
War

Peaceful Competition

Below the 
threshold 
of conventional 
war…

But above 
routine, 
peaceful 
competition

LOW INTENSITY 
CONFLICT

WE ARE HERE
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Why Intelligence?

Blind spots

“Fog of War”
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Why Intelligence?
“War is the realm of uncertainty; 
three quarters of the factors on 
which action in war is based are 
wrapped in a fog of greater or 
lesser uncertainty. A sensitive and 
discriminating judgment is called 
for; a skilled intelligence to scent 
out the truth.” - Carl von 
Clausewitz
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In an emergency/disaster scenario, we’re 
going to have one of two problems:

1.We’re not going to have enough 
information to drive good decisions — a 
collection problem

1.We’re going to suffer from information 
overload — an analysis problem

TWO PROBLEMS…
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Why should you listen to me?

THEN:
○Former intelligence NCO and 

contractor
○40 months deployed to Iraq and 

Afghanistan

NOW: 
○Intel Instructor, Gray Zone Activity
○Intel Analyst, Forward Observer
○Out Front w/ Mike Shelby (Podcast)
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Gray Zone Training
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Why an Area Study?
Broke: I don’t need an Area Study

Woke: An Area Study is just a 
collection of information.

Bespoke: An Area Study is the basis of 
all operational planning.
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I don’t need 
an Area Study

The Area Study contains 
information I need

The Area Study is the basis of 
all operational planning
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Why an Area Study?

Increases our survivability

Develops realistic expectations 
of the future

Helps us anticipate future events

Drives “Second Layer Solutions”
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Top Four Reasons
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Top Four Reasons
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Top Four Reasons
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THE AREA STUDY
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Area Study Checklist

If only we had a checklist…

Some guide and format that told us 
exactly what information to gather 

and how to organize it…
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Area Study Overview*
• Title Page
• Area of Operations Overview
• Area of Interest Overview
• Route Maps of AO/AI
• Physical Terrain & Weather
• Human Terrain
• Critical Infrastructure
• Politics & Governance
• Military, Security, & Law 

Enforcement
• Economy & Finance
• Threat Overview

Your 
Operating 

Environment
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KEY TERMS

Area of Operations 
(AO)

Area of Interest (AI)

Threat Environment

Operational 
Environment

Strategic

Operational

Tactical
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AREA OF OPERATIONS

• Your home/property - direct effects

• Where you expect to conduct 
operations
• Static/Fixed
• Mobile

• My neighborhood
• Around 42 people
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AREA OF INTEREST

• Area I’m interested in - indirect 
effects

• What outside my AO is important?

• What outside my AO could affect 
me?

• What locations or areas do I want to 
monitor?
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OPERATIONAL ENVIRONMENT
•Physical Terrain

•Human Terrain

•Critical Infrastructure

•Politics/Governance

•Military / Law Enforcement / Security

•Economics/Finance
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Area Study

The time to gather local intelligence 
for emergency preparedness and 

community security is

NOW
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Q&A

www.grayzoneactivity.com www.forwardobserver.com

What else do we need to cover?


